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Agenda
● Purpose of the TAC

● TAC membership and way of work

● Purpose of this meeting

● Observations and Recommendations



Purpose of the TAC
Assist the Superintendent and the School Board in making decisions
pertaining to Title I schools in Leon County and to support and assist
each Title I school in outlining and addressing the needs of their school
community.  
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Purpose of the TAC
TAC’s participation in the decision-making process shall be advisory in nature,
and it shall accomplish its purpose by:

• Investigating, informing, discussing Title I school issues and concerns
identified by the schools, the Superintendent, the School Board, the
community, the parents and the students, and

• Recommending and evaluating possible ways to use Title I funding to
address these issues and concerns, and

• Performing other such duties as appropriate to the advising process.
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TAC membership and way of work
● Membership and representation

● Monthly TAC meetings since September 2016

● Presentations by each Title I School Principal

● Data requested, received and reviewed



Purpose of this meeting
● Opportunity to share our findings with the School Board

● Opportunity to make recommendations

● Opportunity to discuss such findings and recommendations

● Opportunity to give a sense of future work, focus, goals



Observations and Recommendations
● Demographics of the District and Title I schools

● Early learning

● Best Practices

● Partnerships between schools

● Partnerships across the County 
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Early Learning

● Strengthen and increase access to school readiness programs: in
partnership with Early Learning Coalition and Head Start, offer more
screening, reach more children and parents living in Title I school
zones, consider including parent skills/support programs. 

● When possible, encourage families to leverage Head Start funding
during the school year and use VPK funding in the summer before
kindergarten to ensure year-long care and maximize the benefit of
VPK; look into establishing/hosting more summer VPK programs in
Title I schools.
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Early Learning 

● Intervene and remediate as early as possible in elementary school;
explore ways to bridge gaps and grades to ensure students are
promoted with supports in place; coordinate between schools to better
serve our transient student population.

● Prioritizing Elementary schools in the allocation of Title I funds;
examining the effect of disproportionate allocations in districts that
prioritize Elementary schools over Middle and High.
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Best Practices
● Examine best practices at A-graded Title I schools in Florida

School Name (% minority - % econo. disadv.) Location

GREENFIELD ELEMENTARY SCHOOL (68.8% -
100%)

Duval

HENRY KITE ELEMENTARY SCHOOL (91% - 100%)

BISCAYNE ELEMENTARY SCHOOL (90% - 100%)

ALEXANDER ELEMENTARY SCHOOL (95% - 92%) Hillsborough

COLLINS ELEMENTARY SCHOOL (88%-93%) Broward

HOWARD MCMILLAN MIDDLE SCHOOL (94%-78%) Dade

ROCKWAY MIDDLE SCHOOL (97%-84%)

LORENZO WALKER TECH. HIGH SCHOOL (81%-
79%)

Collier
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Best Practices
● Replicate innovative and successful strategies and practices across

Leon County (Title I and non-Title I schools).

● Explore incentives used in other districts to attract and retain teachers
and paras at Title I schools. 

● Strengthening Title I School Advisory Councils and PTOs. 
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Partnerships between schools 
● Partnering among Title I schools for efficiency gains in programs such

as after school enrichment, summer bridge programs, professional
development opportunities, parent engagement initiatives.

● Strengthening feeder patterns and supporting continuity between Title
I school communities.

● Establishing pilot programs to implement one or more proposed
recommendations; seeking funding through state and federal sources,
including grant programs.



Partnerships across the County

● Recognizing that the issue goes beyond the school district.

● Establish partnerships with businesses, agencies, and local
government.
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Partnerships across the County

● Establish community partnerships with non-profit organizations to
serve our students’ needs in a coordinated and timely manner.

● Community school initiative 

● Citizen Committee to take an in depth look at our school zones
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Representing the TAC:
Bridgett Birmingham, Robert Conners, Talethia Edwards,
Latrenda Jackson, Marie-Claire Leman, Steve Mills,
Mary Jo Peltier, Joi Phillips, Allison Stachnik, Dana Wiley,
Charles Williams.

Many thanks to all TAC members and contributors, as
well as to the Leon County School Board and District for
their support. In particular, thanks to Bev Owens, Ava
Williams, Brenetta Lawrence, Pam Hightower, Merrill
Wimberley, Jamie Holleman, Giselle Marsh, Michelle
Gayle, Gillian Gregory, and everyone who has been so
helpful in providing data and answering questions. 

March 26, 2018 (updated version, May 2018)
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